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The Need for and the Future of
Verification for Blue-Collar Workers
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Introduction

Blue-collar workers, comprising over 80% of India's non-agricultural workforce, play a pivotal
role in driving and sustaining the country's economy across diverse sectors.

The blue-collar workforce is increasingly vital to various sectors, 7 4 o/
including manufacturing, logistics, construction, and hospitality. In ° (o
India, the blue-collar job market has seen remarkable growth, with

a 7.4% surge in hiring reported in 2023 alone. (Indeed'’s year-end 2023
report)

Major companies such as Amazon, Flipkart, Swiggy,
and Ola have significantly contributed to this trend.
For instance, Amazon announced plans to hire over
100,000 workers in India for its logistics and delivery
operations

India’s Blue-Collar Workforce & Gig Economy Trends (2020-2030)
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Complexity of High Churn Rate
and Dual Employment

The blue-collar sector is characterized by a high
churn rate, with many workers frequently changing
jobs. This instability is compounded by instances of
dual employment, where workers hold multiple jobs
simultaneously to supplement their income. This
complicates verification processes and raises
concerns about reliability and accountability.

Avenues for Fraud

Fraudulent activities among blue-collar workers have become a pressing issue. For example,
workers misrepresent their qualifications or work history, leading to significant operational risks
that not only jeopardize workplace safety but also result in substantial financial losses.

1. Theft of Materials and Equipment

Risk: Theft by blue-collar workers, especially in sectors like construction, manufacturing, and
logistics, is one of the most prevalent forms of fraud. Workers may steal raw materials, tools, or
finished goods, which can be sold for personal gain.

Costs:

Financial Losses: The Indian construction industry alone
loses around ¥50,000 crores (approx. $6 billion) annually
due to theft of materials and equipment, according to the
Indian Contractors Association (ICA).

Increased Insurance Premiums: As per the India Insurance
Summit (2019), industries suffering from regular thefts saw
insurance premiums rise by up to 25%.

Supply Chain Disruptions: Theft of construction materials,
such as steel and cement, can delay projects, with some
major projects in India being delayed by 2-3 months due to
missing materials, increasing operational costs by 10-15%.

Source:
Indian Contractors Association (ICA) report on construction industry thefts (2020), India Insurance Summit (2019).
Solutions for detection and prevention include court and criminal checks.
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2. Time Fraud (Buddy Punching, Falsifying
Hours)

Risk: Time fraud, such as buddy punching (where workers clock in or out for others), is common
in manufacturing, construction, and logistics sectors where workers are paid hourly.

Costs:

Overpaid Wages: The Indian retail and logistics sectors
together lose approximately ¥5,000 crores annually due to %SK CR

time fraud, as estimated by TeamLease in 2019. 2019

Lost Productivity: In industries like construction, workers o
who engage in time fraud often work inefficiently, reducing 15-20 /o
overall productivity. A 2019 study by TeamLease found that

time fraud reduced worker productivity by 15-20%. 2019

Operational Disruptions: Delays caused by falsified work 1_2
hours lead to project delays of up to 1-2 months in major

construction projects, increasing costs by as much as MONTHS 4
10-12%.

Source:

o TeamlLease report on time theft in Indian industries (2019).
e Zinnov's 2020 Blue-Collar Workforce Survey.

The potential solution lies in recurring face and voice matches during sign-in.

3. Unethical Behavior & Employee Misconduct

Risk: In the eCommerce and logistics sectors, employees involved in handling goods or
customer interactions can engage in unethical behavior like bribery, theft, or fraudulent claims.
This type of misconduct can escalate into legal issues and seriously damage the company’s
reputation.

Costs:

Legal Liabilities: The logistics and eCommerce sectors in

India face legal costs ranging from ¥50-100 crore per year %50 100 CR
due to lawsuits filed by aggrieved customers or employees

involved in fraud or misconduct, according to KPMG India.
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Brand Trust Erosion: Unethical behavior by employees,

especially during delivery, can erode trust in the brand. 30_40%
Transparency International's 2022 survey found that 55%
of Indian consumers would avoid purchasing from a brand 2022

associated with unethical practices, leading to a 30-40%
decrease in sales.

Increased Employee Turnover: Companies involved in
high-profile fraud cases can see employee turnover rates 20_250/ T
increase by 20-25% as workers seek employment at more o

ethical organizations.

Source:

o KPMG India Report on Logistics Sector Risks (2022).
e Transparency International’s Global Corruption Barometer (2022).
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Traditional Methods

Historically, background verification relied heavily on manual checks involving
references, employment history validation, and criminal background checks.

Challenges with Legacy Methods

® Slow processes: Manual verification can delay hiring.

@ Lack of uniformity: There is no standardized approach across
industries for verifying blue-collar workers.

Introduction of Digital Solutions

The shift towards digital solutions has transformed verification practices:

Online databases: The use of digital identity systems like Aadhaar in
India has streamlined the verification process.

Automated checks: Companies are increasingly adopting
automated background checks to enhance efficiency.

Current State of Verification

Today's verification landscape features advanced technologies such as
biometric systems, Al-powered solutions, and blockchain to combat fraud
effectively. These innovations allow for more accurate and faster verification
processes.




Key Aspects of Verification for
Blue-Collar Workers

Effective verification encompasses several critical components:

Identity Verification

Confirming identity
through government
-issued documents

/ ll=o 1, Address Verification
I
'\ >\(< ; Validating residential
NE )/ addresses
N 7/

N

Education Verification

Ensuring educational
credentials are legitimate

=] . Employment Verification
@ | Checking past
employment records

Court and Criminal
Record Checks
Reviewing any
criminal history

O




Challenges Faced by Employers
in Verification

Employers encounter several challenges:

Cost of Verification

®
Small and medium-sized enterprises (SMEs) often struggle with high
verification costs.
Time Constraints
®
Manual processes can delay hiring decisions.
Data Privacy Compliance
[
Navigating regulations like GDPR complicates background checks.
Fragmented Data Sources
[

Accessing standardized data remains difficult for migrant workers
lacking consistent records.

The Future of Verification for Blue-Collar
Workers

As industries continue to evolve, the verification processes for blue-collar workers are expected
to undergo significant advancements driven by technological innovations. These advancements
aim to enhance the accuracy, efficiency, and reliability of background checks, which are crucial
for maintaining workforce integrity. Below are key areas where future developments are
anticipated:



Increased Use of Al and Machine
Learning for Enhanced Accuracy

The application of Artificial Intelligence (Al) and
machine learning is poised to revolutionize the
verification landscape for blue-collar workers. Al
systems can analyze vast amounts of data to
identify patterns and anomalies that may indicate
fraudulent activities or inconsistencies in a
candidate's background.

Automated Platforms Integrating Multiple
Data Sources for Seamless Verification

The future will likely see the widespread adoption of automated platforms that integrate
multiple data sources into a single verification workflow. These platforms will streamline the
verification process by consolidating information from various databases, including
educational institutions, previous employers, and criminal record repositories.

Biometric Technologies for Real-Time
Identity Confirmation

Biometric technologies are expected to play a
crucial role in the future of blue-collar worker
verification. Techniques such as facial recognition
and fingerprint scanning can provide real-time
identity confirmation during the onboarding
process. Companies can implement biometric
verification at various stages, from
pre-employment checks to ongoing monitoring of
employee identities throughout their tenure.
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Real-Time Monitoring and Continuous
Verification

The future of verification will also involve real-time monitoring capabilities that allow
organizations to continuously assess employee backgrounds even after hiring. This proactive
approach enables companies to stay informed about any changes in an employee's status,
such as new criminal charges or changes in employment history.

 Enhanced Data Privacy and Compliance
Measures

As verification processes become more sophisticated, ensuring data privacy and compliance
with regulations will be paramount. Organizations will need to adopt robust data protection
measures that comply with local and international laws while conducting background checks.

Role of Digital IDs and Blockchain
Technology

Digital identification systems and blockchain
technology are poised to revolutionize
blue-collar worker verification on a global scale.
Countries like India have made significant strides
with initiatives like Aadhaar, which offers a
biometric-based identification system that can
be utilized for employment verification.
Blockchain technology enhances this process by
providing a decentralized and tamper-proof
ledger for storing verification records.




Workforce Mobility & Real-Time
Verification

The rise of gig economy jobs and temporary
positions necessitates the development of real-time
verification solutions that cater specifically to the
needs of these workers. As workforce mobility
increases, it becomes essential for employers to
implement verification systems that integrate
seamlessly with mobile platforms, allowing for
quick and efficient checks regardless of location.

Collaboration between Employers and
Verification Providers

To effectively address the complexities of verifying
blue-collar workers, collaboration between
employers and verification service providers is
crucial. Such collaboration can help build a culture
of accountability and transparency in hiring
practices.

Future Challenges and Opportunities

The key areas needing attention include:

#» Addressing Privacy Concerns Related to
Data Handling During Verifications

As verification processes become more sophisticated and data-driven, addressing
privacy concerns related to data handling is paramount. Organizations need to
implement robust data protection measures, including obtaining informed consent from
workers, employing encryption technologies, and establishing clear protocols for data
access and sharing.
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Developing Robust Systems for Verifying
Gig and Freelance Workers

Unlike traditional employees, gig workers often have varied employment histories and
may not have access to standard verification channels. Therefore, developing flexible,
robust verification solutions that accommodate the unique nature of gig work is
essential.

Enhancing Fraud Prevention Strategies
Through Continuous Monitoring

Organizations must focus on enhancing fraud prevention strategies through continuous
monitoring of employee backgrounds and implement systems that regularly check for
updates in criminal records, employment history, or any other relevant information. By
prioritizing continuous monitoring as part of their verification strategy, companies can
significantly reduce the risks associated with fraudulent hires and maintain a safer work
environment.






